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YAKIMA SCHOOL DISTRICT
Strengthening Community Through Education

2021-22 Budget – Overview of All Funds

Associated  
General Student Body Debt Sevices Capital Projects Transportation

Fund Fund Fund Fund Vehicle Fund

Estimated Beginning Fund Balance 30,000,000$    619,433$           14,340,000$          4,422,600$          1,778,000$            

Total Revenue & Other Financing 284,505,113$     732,411$            9,352,000$           20,000$               510,000$              

Total Expenditures (283,805,113)$   (771,692)$          (9,400,000)$          (3,100,000)$          (2,250,000)$         

Transfer To Other Funds (700,000)$         -$                  -$                       -$                      -$                     

Excess of Revenues/ Other 
Financing Over (Under) 
Expenditures and Transfers 
Out  -$                       (39,281)$             (48,000)$                (3,080,000)$          (1,740,000)$          

Estimated Ending Fund Balance  30,000,000$    580,152$            14,292,000$           1,342,600$            38,000$               
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General Fund 2021-22 Summary of Changes to Revenues & Expenditures
Estimated Beginning Fund Balance (9-1-2021) 30,000,000$    

Revenue State: (Changes)
K-3 Class Size 20.11 to 17.5 3,749,583$         
General Apportionment (1,689,095)$        
TBIP, HI CAP, and LAP 26,532$             
Special Education (100,258)$           
Transportation 392,260$           

LEA (538,461)$           
Total State 1,840,561$        

Local Levy Revenue: 540,997$          

Revenue Federal: (NEW)
ESSER II 19,984,822$     
ARP 13,198,800$      
Title I (Increase) 2,435,443$      
Total Federal 35,619,065$     

Total Changes to State, Local and Federal 38,000,623$    
Expenditures: (Changes)

2,500,000$      
3,684,600$      
1,088,429$       
2,296,386$      
2,605,336$      
4,539,179$        

21,286,693$     
Estimated Total Changes to Expenditures 38,000,623$    
ESTIMATED NET CHANGE TO FUND BALANCE -$                  

Learning Recovery 10 Point Framework

Technology Increases and District Wide Insurance Increase
K-3 Hiring (20.11 to 17.50) (30 Cert Staff x $122,820)

Additional Counselors (8 FTE) Mental Health Support
28 Additional YEA Staff to support Learning Recovery

36 Additional positions across all other groups
Building Budget Allocations ESSER II
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10-POINT FRAMEWORK PRIORITIES - CONTINUED
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10-POINT FRAMEWORK PRIORITIES - CONTINUED
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4 Year Forecast – General Fund

21/22 22/23 23/24 24/25

Enrollment 15,711 15,711 15,711 15,711

Estimated Beg. Fund Balance $30,000,000 $30,000,000 $25,168,022 $20,002,306

Levy Revenue $14,871,045 $15,604,163 $16,228,330 $16,529,549
LEA Revenue $16,280,649 $15,993,746 $15,506,821 $15,387,157
All Other Revenue $253,353,419 $244,904,943 $248,257,029 $230,226,795
Total Revenue $284,505,113 $276,502,852 $279,992,180 $262,143,501

Expenditures ($283,805,113) ($280,634,830) ($284,457,896) ($264,747,946)
Transfer to Debt Services ($700,000) ($700,000) ($700,000) ($700,000)
Net Revenue/Expenditures : Over/(Under) $0 ($4,831,978) ($5,165,716) ($3,304,445)

Estimated Ending Fund Balance $30,000,000 $25,168,022 $20,002,306 $16,697,861
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4 Year Forecast – Other Funds
ASB 21/22 22/23 23/24 24/25

Estimated Beg. Fund Balance $619,433 $580,152 $540,282 $499,814 

Revenue $732,411 $743,398 $754,549 $765,867 

Expenditures ($771,692) ($783,268) ($795,017) ($806,942)
Estimated Ending Fund Balance $580,152 $540,282 $499,814 $458,739 

DEBT SERVICES 21/22 22/23 23/24 24/25

Estimated Beg. Fund Balance $14,340,000 $14,292,000 $13,842,489 $13,268,318 

Revenue $9,352,000 $9,400,489 $9,575,829 $9,744,756 

Expenditures ($9,400,000) ($9,850,000) ($10,150,000) ($10,350,000)
Estimated Ending Fund Balance $14,292,000 $13,842,489 $13,268,318 $12,663,074 

CAPITAL PROJECTS 21/22 22/23 23/24 24/25

Estimated Beg. Fund Balance $4,422,600 $1,342,600 $1,343,600 $1,344,600 

Revenue $20,000 $1,000 $1,000 $1,000 

Expenditures ($3,100,000) $0 $0 $0 
Estimated Ending Fund Balance $1,342,600 $1,343,600 $1,344,600 $1,345,600 

TRANSPORTATION 21/22 22/23 23/24 24/25

Estimated Beg. Fund Balance $1,778,000 $38,000 $40,000 $42,000 

Revenue $510,000 $502,000 $502,000 $502,000 

Expenditures ($2,250,000) ($500,000) ($500,000) ($500,000)
Estimated Ending Fund Balance $38,000 $40,000 $42,000 $44,000 
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Analysis of the District’s 2021-22 Budget

• Strengths
 ESSER II and ARP Federal Funding to support Learning Recovery
 Adequate Fund Balance to meet Board Policy 1000.2.3
 Working on Aligning Resources to the Strategic Plan 

• Weaknesses
 Dependence upon General Fund for Large Maintenance Projects
 Continued Gap in Dedicated Revenue for Special Education

• Opportunities
 ESSER II/ARP authorize supplanting to maintain the integrity of District 

Operations
 Future Capital Levy

• Threats
 Enrollment Fluctuations
 Dependence on Local Effort Assistance (LEA)
 Covid-19 Variances
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Investments in the 2021-22 Budget

• Teaching and Learning Focus
 Learning Recovery to align with the 10 Point Framework

• Mental Health Supports for Students
 Hiring additional Counselors, Nurses & MTSS Staff

• K-3 class size reduction from 20.11 to 17.50
• Technology will continue the 1:1 devices for all students
• Beginning work on the new YSD Health Cooperative
• Systems-wide Equity Audit to identify bright spots and key 

challenges
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Questions?

Thank You
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